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What’s Your Number?
Find out what you really need to retire

timothy.shirk@francisway.com

Print “How Much Do You Really Need To Retire?”

www.francisway.com/stanford
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We want to hear from you!
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What’s Your Number?
Find out how much you’ll really need to retire   

Understand the Match

Make Some Planning Decisions 

Do the Math  

Make it Happen
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What’s Your Number?
Find out how much you’ll really need to retire   

Understand the Match
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Understand the Match

Start saving right away in either the Tax Deferred Account (TDA) 
or the Roth 403(b)
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Understand the Match

Start saving right away in either the Tax Deferred Account (TDA) 
or the Roth 403(b)

After one year of service, elect a 4% contribution to the 
Contributory Retirement Account (CRA) to receive full match

Understand the Match

Start saving right away in either the Tax Deferred Account (TDA) 
or the Roth 403(b)

After one year of service, elect a 4% contribution to the 
Contributory Retirement Account (CRA) to receive full match

After 1 year receive the basic 
company contribution

Consider converting CRA 
balance to Roth
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What’s Your Number?
Find out how much you’ll really need to retire   

Understand the Match

Make Some Planning Decisions 
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Questions to Ask

1. When will I retire? 

2. What will I receive from Social Security?

3. What income will I need in retirement? 

4. How long do I want my money to last in retirement?

5. What rate of return should I expect? 

Questions to Ask

1. When will I retire? 
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Key Retirement Age Milestones

59 1/2 years old – No penalty for distributions

62 years old – Eligible for Social Security

65 years old – Eligible for Medicare

65-67 years old – Full Retirement Age

70 years old – Largest Social Security Benefit

Questions to Ask

1. When will I retire? 

2. What will I receive from Social Security?
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Can You Count on Social Security?

Relax, it will be there 

 It’s a pay as you go system 

Benefits may be reduced for many Americans

Hey, where’s my statement?

My Social Security
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Questions to Ask

1. When will I retire? 

2. What will I receive from Social Security?

3. What income will I need in retirement? 

 Expressed as % of your current income 

 Factors used to customize your ratio:

No 401(k) deferrals  

Not paying FICA taxes

No mortgage payments

The kids are up and out 

Health care costs up

Supporting parents

Big plans in retirement

Boomerang kids

Your Wage Replacement Ratio (WRR) 
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Your Wage Replacement Ratio 

The great debate: What to budget for health care

 According to the Boston College Center for 
Retirement Research center, medical expenses 
not covered by Medicare will cost . . .

Average - $197,000

5% Risk - $311,000

http://www.prudential.com/media/managed/Distri_of_Lifetime_Health_Costs_from_age65.pdf

Questions to Ask

1. When will I retire? 

2. What will I receive from Social Security?

3. What income will I need in retirement? 

4. How long do I want my money to last in 
retirement?
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How Long Will Your Money Last? 

Returns represent annualized returns for the S&P 500 and Bloomberg Barclays Capital U.S. Aggregate Bond Index from July 1979 – July 2018. The summary, prices quotes, and 
statistics contained herein have been obtained from sources believed reliable but are not necessarily complete and cannot be guaranteed. 

Pull out 8% per year – Money lasts 14 years

Pull out 7% per year – Money lasts 16 years

Pull out 6% per year – Money lasts 20 years

Pull out 5% per year – Money lasts 25 years

Pull out 4% per year – Money lasts 30 years

Questions to Ask

1. When will I retire? 

2. What will I receive from Social Security?

3. What income will I need in retirement? 

4. How long do I want my money to last in 
retirement?

5. What rate of return should I expect? 
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What’s a Reasonable
Rate of Return to Expect?

U.S. Stocks 7.3%

U.S. Bonds 3.1%

Expected Returns 

Returns for the last 30 years 

U.S. Stocks 10.5%

U.S. Bonds 6.2%

Returns represent annualized returns for the S&P 500 and Bloomberg Barclays Capital U.S. Aggregate Bond Index from July 1979 – July 2018. Expected Return source: Francis 
considering a ten year time horizon.The summary/prices/quotes/statistics contained herein have been obtained from sources believed reliable but are not necessarily 

complete and cannot be guaranteed. 
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US Stocks
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Stocks

Emerging 
Markets

Hard 
Assets

The models shown are designed to provide general guidance but do not take into consideration any individual situations or unique circumstances.  Performance 
based on 10 year horizon. There is no guarantee these rates of returns are achievable in time horizon. The models presented above are merely a means of 

allocating your account values among the various investment options under the Plan, consistent with the level of risk you consider appropriate for your situation.  

What’s a Reasonable
Rate of Return to Expect?
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What’s Your Number?
Find out how much you’ll really need to retire   

Understand the Match

Make Some Planning Decisions 

Do the Math  

Let’s Meet Tom Williams

 Age 40
 Earns $50,000
 Saving 4%
 Company contribution 10%*
 Has $100,000 saved so far
 Goal: Retire @ 65 with 75% of 

income for 30 years

*Stanford Match 5% on 4% contribution plus 5% basic contribution.



16

Let’s Meet Jeri Williams

 Age 45
 Earns $100,000
 Saving 4%
 Company contribution 10%*
 Has $420,000 saved so far
 Goal: retire at age 65 with 75% 

of income for 30 years

*Stanford Match 5% on 4% contribution plus 5% basic contribution.
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Factors are provided by Francis using future value calculations based on listed assumptions.  Information contained in this document 
has been obtained by sources believed to be reliable, but their accuracy cannot be guaranteed.

$50,000 $100,000

0.75 0.75

$37,500 $75,000

$37,500 $75,000
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Social Security Estimates – Based on 2022 Quick Benefits Calculator Found at ssa.gov

Monthly Benefit Amount (in Today’s $)

Current Annual Income

Current 
Age $10,000 $20,000 $30,000 $40,000 $50,000 $60,000 $70,000 $80,000 $90,000 $100,000 $110,000 $120,000

Age 25

Age 62: $527

Age 67: $749

Age 70: $929

Age 62: $793

Age 67: $1,127

Age 70: $1,397

Age 62: $981

Age 67: $1,393

Age 70: $1,728

Age 62: $1,169

Age 67: $1,660

Age 70: $2,058

Age 62: $1,356

Age 67: $1,927

Age 70: $2,389

Age 62: $1,544

Age 67: $2,193

Age 70: $2,720

Age 62 $1,732

Age 67: $2,460

Age 70: $3,050

Age 62: $1,861

Age 67: $2,643

Age 70: $3,277

Age 62: $1,949

Age 67: $2,768

Age 70: $3,432

Age 62:  $2,037

Age 67:  $2,893

Age 70:  $3,587

Age 62:  $2,125

Age 67:  $3,018

Age 70:  $3,742

Age 62: $2,213

Age 67: $3,143

Age 70: $3,897

Age 30

Age 62: $521

Age 67: $749

Age 70: $929

Age 62: $789

Age 67: $1,127

Age 70:  $1,397

Age 62: $975

Age 67: $1,393

Age 70: $1,728

Age 62: $1,160

Age 67: $1,660

Age 70: $2,058

Age 62: $1,346

Age 67: $1,927

Age 70: $2,389

Age 62: $1,532

Age 67: $2,193

Age 70: $2,720

Age 62: $1,717

Age 67: $2,460

Age 70: $3,050

Age 62: $1,853

Age 67: $2,643

Age 70: $3,277

Age 62: $1,940

Age 67: $2,768

Age 70: $3,432

Age 62:  $2,027

Age 67:  $2,893

Age 70:  $3,587

Age 62:  $2,114

Age 67:  $3,018

Age 70:  $3,742

Age 62: $2,201

Age 67: $3,143

Age 70: $3,897

Age 35

Age 62: $505

Age 67: $737

Age 70: $927

Age 62 : $778

Age 67: $1,118

Age 70: $1,395

Age 62 :$958

Age 67: $1,380

Age 70: $1,726

Age 62 :$1,138

Age 67: $1,643

Age 70: $2,055

Age 62 :$1,318

Age 67: $1,905

Age 70: $2,385

Age 62 :$1,498

Age 67: $2,168

Age 70: $2,715

Age 62: $1,678

Age 67: $2,430

Age 70: $3,045

Age 62 :$1,832

Age 67: $2,626

Age 70: $3,274

Age 62 :$1,916

Age 67: $2,749

Age 70: $3,429

Age 62:  $2,000

Age 67:  $2,872

Age 70:  $3,583

Age 62:  $2,085

Age 67: $2,995

Age 70:  $3,738

Age 62 :$2,169

Age 67: $3,118

Age 70: $3,893

Age 40

Age 62 :$484

Age 67: $712

Age 70: $903

Age 62: $762

Age 67: $1,101

Age 70: $1,379

Age 62: $935

Age 67: $1,354

Age 70: $1,700

Age 62: $1,107

Age 67: $1,608

Age 70: $2,022

Age 62: $1,280

Age 67: $1,862

Age 70: $2,343

Age 62: $1,452

Age 67: $2,116

Age 70: $2,665

Age 62 :$1,625

Age 67: $2,369

Age 70: $2,986

Age 62: $1,797

Age 67: $2,594

Age 70: $3,242

Age 62: $1,884

Age 67: $2,713

Age 70: $3,393

Age 62:  $1,965

Age 67:  $2,832

Age 70:  $3,544 

Age 62:  $2,045

Age 67:  $2,951

Age 70:  $3,694

Age 62: $2,126

Age 67: $3,070

Age 70: $3,845

Age 45

Age 62: $457

Age 67: $681

Age 70: $869

Age 62: $744

Age 67: $1,078

Age 70: $1,355

Age 62: $906

Age 67: $1,320

Age 70: $1,664

Age 62: $1,070

Age 67: $1,563

Age 70: $1,973

Age 62: $1,232

Age 67: $1,805

Age 70: $2,283

Age 62: $1,395

Age 67: $2,048

Age 70: $2,592

Age 62: $1,558

Age 67: $2,3290

Age 70: $2,902

Age 62: $1,721

Age 67: $2,532

Age 70: $3,197

Age 62: $1,844

Age 67: $2,665

Age 70: $3,342

Age 62:  $1,920

Age 67:  $2,779

Age 70:  $3,487

Age 62:  $1,997

Age 67:  $2,892

Age 70:  $3,632

Age 62: $2,073

Age 67: $3,006

Age 70: $3,777

Age 50

Age 62:  $426

Age 67:  $641

Age 70:  $825

Age 62 :$721

Age 67: $1,050

Age 70: $1,324

Age 62: $873

Age 67: $1,279

Age 70: $1,618

Age 62: $1,025

Age 67: $1,507

Age 70: $1,912

Age 62: $1,177

Age 67: $1,736

Age 70: $2,206

Age 62: $1,329

Age 67: $1,964

Age 70: $2,500

Age 62: $1,481

Age 67: $2,192

Age 70: $2,794

Age 62: $1,632

Age 67: $2,421

Age 70: $3,088

Age 62: $1,785

Age 67: $2,606

Age 70: $3,277

Age 62:  $1,868

Age 67:  $2,714

Age 70:  $3,415

Age 62:  $1,940

Age 67:  $2,821

Age 70:  $3,553

Age 62:  $2,011

Age 67:  $2,928

Age 70:  $3,690

Age 55

Age 62:  $491

Age 67:  $596

Age 70:  $774

Age 62:  $696

Age 67:  $1,018

Age 70: $1,287

Age 62:  $835

Age 67:  $1,230

Age 70:  $1,562

Age 62:  $975

Age 67:  $1,443

Age 70:  $1,838

Age 62:  $1,114

Age 67:  $1,655

Age 70:  $2,114

Age 62:  $1,253

Age 67:  $1,967

Age 70:  $2,389

Age 62:  $1,393

Age 67:  $2,079

Age 70: $2,665

Age 62:  $1,532

Age 67:  $2,291

Age 70:  $2,940

Age 62:  $1,671

Age 67:  $2,504

Age 70:  $3,200

Age 62:  $1,809

Age 67:  $2,638

Age 70:  $3,329

Age 62:  $1,875

Age 67:  $2,737

Age 70:  $3,458

Age 62:  $1,940

Age 67:  $2,837

Age 70:  $3,587

Age 60

Age 62: $352

Age 67: $545

Age 70: $715

Age 62: $668

Age 67: $981

Age 70: $1,245

Age 62: $794

Age 67: $1,175

Age 70: $1,499

Age 62: $919

Age 67: $1,369

Age 70: $1,754

Age 62: $1,045

Age 67: $1,563

Age 70: $2,008

Age 62: $1,170

Age 67: $1,757

Age 70: $2,262

Age 62: $1,296

Age 67: $1,952

Age 70: $2,517

Age 62: $1,421

Age 67: $2,145

Age 70: $2,772

Age 62: $1,546

Age 67: $2,339

Age 70: $3,026

Age 62:  $1,671

Age 66: $2,534

Age 70:  $3,230

Age 62:  $1,797

Age 66:  $2,643

Age 70:  $3,349

Age 62: $1,862

Age 67: $2,734

Age 70: $3,468

Age 65

Now: $450

Age 66 and 4 
Months: $490

Age 70: $689

Now: $869

Age 66 and 4 
Months: $930

Age 70:  $1,243

Now: $1,028

Age 66 and 4 
Months: $1,105

Age 70: $1,488

Now: $1,189

Age 66 and 4 
Months: $1,280

Age 70: $1,734

Now: $1,349

Age 66 and 4 
Months: $1,454

Age 70: $1,979

Now: $1,509

Age 66 and 4 
Months: $1,629

Age 70: $2,225

Now:  $1,669

Age 66 and 4 
Months: $1,804

Age 70: $2,471

Now:  $1,829

Age 66 and 4 
Months: $1,978

Age 70: $2,717

Now:  $1,989

Age 66 and 4 
Months: $2,153

Age 70: $2,962

Now:  $2,149

Age 66 and 4 
Months: $2,328

Age 70:  $3,208

Now: $2,310

Age 66 and 4 
Months: $2,503

Age 70:  $3,348

Now: $2,420

Age 66 and 4 
Months: $2,592

Age 70: $3,463

TomTom

JeriJeri

$1,576 x 12 = $18,912$1,576 x 12 = $18,912

$2,485 x 12 = $29,820$2,485 x 12 = $29,820

$18,912 $29,820

$0 $0

$18,588 $45,180

Factors are provided by Francis using future value calculations based on listed assumptions.  Information contained in this document 
has been obtained by sources believed to be reliable, but their accuracy cannot be guaranteed.

$50,000 $100,000

0.75 0.75

$37,500 $75,000

$37,500 $75,000



19

https://www.bls.gov/news.release/pdf/cpi.pdf / https://inflationdata.com/Inflation/Inflation_Rate/Long_Term_Inflation.asp

The assumptions in this worksheet and the resulting projections are provided for illustration purposes only and are not a guarantee of future performance. 
Factors are provided by Francis using future value calculations based on listed assumptions.  Information contained in this document has been obtained 

by sources believed to be reliable, but their accuracy cannot be guaranteed.
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The assumptions in this worksheet and the resulting 
projections are provided for illustration purposes only 

and are not a guarantee of future performance. 

$18,912 $29,820

$0 $0

$18,855 $45,180

Factors are provided by Francis using future value calculations based on listed assumptions.  Information contained in this document 
has been obtained by sources believed to be reliable, but their accuracy cannot be guaranteed.

$50,000 $100,000

0.75 0.75

$37,500 $75,000

$37,500 $75,000

2.09 1.81

$38,849 $81,776

$38,849 $81,776

0.04 0.04

$971,225 $2,044,400

https://www.usinflationcalculator.com/ 
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$100,000

4.29

$429,000

$420,000

3.21

$1,348,200

The assumptions in this worksheet and the resulting projections are provided for illustration purposes only and are not a guarantee of future performance. 
Factors are provided by Francis using future value calculations based on listed assumptions.  Information contained in this document has been obtained 

by sources believed to be reliable, but their accuracy cannot be guaranteed.

$971,225

$429,000

$542,225

The assumptions in this worksheet and the resulting projections are provided for illustration purposes only and are not a guarantee of future performance. 
Factors are provided by Francis using future value calculations based on listed assumptions.  Information contained in this document has been obtained 

by sources believed to be reliable, but their accuracy cannot be guaranteed.

$2,044,400

$1,348,200

$696,200
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The assumptions in this worksheet and the resulting projections are provided for illustration purposes only and are not a guarantee of future performance. 
Factors are provided by Francis using future value calculations based on listed assumptions.  Information contained in this document has been obtained 

by sources believed to be reliable, but their accuracy cannot be guaranteed.

54.86
$9,884

$5,000

$4,883

10%

The assumptions in this worksheet and the resulting projections are provided for illustration purposes only and are not a guarantee of future performance. 
Factors are provided by Francis using future value calculations based on listed assumptions.  Information contained in this document has been obtained 

by sources believed to be reliable, but their accuracy cannot be guaranteed.

36.28
$19,190

$10,000

$9,190

9%

$971,225

$429,000

$542,225

$2,044,400

$1,348,200

$696,200
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What’s Your Number?
Find out how much you’ll really need to retire   

Understand the match

Make Some Planning Decisions 

Do the Math  

Make it Happen

Make it Happen . . .

 Save More

 Invest More Aggressively

 Rethink your Wage Replacement Ratio

 Work Longer 
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Take the Oath.. .

I, (insert your name here)         ,
Do solemnly swear that I will take this page home 

. . .
Do the math for myself . . .

And meet with my advisor with questions!

What’s Your Number?
Find out what you really need to retire

timothy.shirk@francisway.com


